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     The Gateway House 
has continuously pro-
vided safe housing for its 
residents for nearly ten 
years, however, there is 
always the need for re-
pairs and renovations to 
any facility to assure the 
continued safety and well 
being of its residents.  
    The board of the Gate-
way House believes that a 
decent, clean and com-
fortable living environ-
ment is one of many 
components of any recov-
ery effort.   
     As a result, an ambi-
tious capital improve-
ments campaign was ini-
tiated to update the facil-
ity's mechanics, general 
repair and furnishing.  
     This exciting renova-
tion is now underway.�
(see related story, pg 2) 
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H.A.L.T. 
Gateway House residents  under-
stand this A.A -  N.A. acronym.   

 DO NOT ALLOW YOURSELF TO 
BECOME:      

Hungry: The Gateway rules and 
the spirit of our program include 
sharing. No man will ever want for 
food.  

Angry: Gateway residents are 
feeling the same emotions as other 
recovering men and can help each 
other  work through the  tough times.  

L onely: With an average of 40 
residents to share your good  and bad 
times, there is never a reason to be 
lonely at Gateway. 

T ired: Recuperation from the 
physical and emotional exhaustion 
that accompanies early recovery can 
best be achieved in the company of 
those who are taking the same path 
as you at the Gateway House. 
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leak, there was always a plumber, 
if there was a short circuit, there 
was always an electrician and if 
there was loose plaster, there was 
always a plasterer and a painter. 
The spirit and willingness of our 
residents to help has allowed us to 
maintain safe, clean, affordable 
housing. 

The time has come, however, to 
recognize that routine maintenance 
is no longer enough.  

If we want our men to start think-
ing differently, to begin to seek  
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The buildings that now house 
the Gateway House were reno-
vated in 1989 for use as low 
income residential housing.  
Since that time, there have 
been no major improvements. 
We are proud of the work that 
the Gateway House residents 
have performed to keep their 
home in good condition for 
nearly 10 years. These  men 
have used their talent and 
sweat to help maintain decent  
living conditions. If there is a  

WHY RENOVATE? 
a higher quality of life, we must 
show by example that this qual-
ity is not only desirable but also 
obtainable. We can not do this if 
we are providing the bare mini-
mum in acceptable living condi-
tions. While we are not seeking 
excessive luxury, we do hope to 
provide an atmosphere to which 
our residents will be proud to 
come home, and in which they 
will be inclined to stay long 
enough to get the strong start on 
recovery necessary for success.  



The Gateway House has 
been completely self suf-
ficient for its entire his-
tory, with client fees 
meeting all of the finan-
cial needs of the program.  
However, to ensure its 
ability to continue its 
mission, and to increase 
the availability of funding 
sources necessary to as-
sure that it meets the in-
creasing needs that most 
programs are experienc-
ing, a non-profit organi-
zation was formed to as-
sume ownership and op-
eration of the Gateway 

House effective January 
1, 2007.  
One of the first decisions 
of the new board of trus-
tees was to develop a 
capital improvement 
campaign with the goal of 
raising $255,000. This 
budgeted amount is for 
the necessary repairs and 
updates of the three adja-
cent apartment buildings 
that house this fifty-bed 
program.  
To date, we have re-
ceived more than 
$130,000 toward this 
goal.  

We have completed the 
replacement of three 100 
year old roofs and have 
begun the repair and 
painting of the exterior of 
our three buildings. We 
will soon be taking com-
petitive bids for renova-
tion of our kitchen areas 
and the repair and paint-
ing of all interior walls 
and ceilings. Furniture 
will be replaced and heat-
ing - air conditioning will 
be upgraded as funding 
continues to be received.   
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men completed and ex-
ceeded their 90 day com-
mitment, the average stay 
per man and how many 
men returned to Gateway 
House to restart a recov-
ery program, but none of 
these statistics are meas-
ures of success. Success 
is in an addict who gains 
sobriety and ends his life 
sober, and this statistic is 
impossible to report. 
But look at the number of 
men who have entered 
our program. We have 
helped to give 1,367 men 
the opportunity to begin a 
new life, to repair 1,367 
families, to enjoy a life 
that many of us take for 

granted, and experience 
physical health and emo-
tional stability that had 
eluded them prior to re-
covery. 
We may question the 
interpretation of our sta-
tistics but the certainty of 
our success is evident 
every time we go into 
the Gateway facility and 
work with the men in our 
program. The growth of 
these men , the way that 
they talk, act and think 
and the way that they 
lead their lives as sober, 
responsible men, will 
overshadow any statistic. 

A famous quote thought 
to be from Benjamin Dis-
raeli is, "There are three 
types of lies - lies, damn 
lies, and statistics." 
We are often asked what 
is our statistical success 
rate. We are uncomfort-
able with the  many 
claims of “success” in 
recovery efforts because 
it is nearly impossible to 
give true statistics. How 
do you define, much less 
measure, success. 
One statistic that is solid, 
however, is the fact that 
we have accepted 1,367 
men into our program 
since January 1, 2000. 
We can tell how many 

�

�������
�������!�

!�--�����!�

��������� ���!
"�����
#!
$�%�&� 
���� ��!'��

���
�� ���
�& (��!
��
��)%*()��
� (&�+!%��!)�

+!#%!��
,�

��$��%#��2�

�3�����#����"%'�%''#�%�
.��'*#�%�'��

��,�"#��� ,�/%'*'����

�3��!$#��*%'+�.��'*#�%�'��

�3��������� ,���#4%���
.��'*#�%�'	�-�"�0#'4	����������

�3�����3��,�#'*��������
,�
"�'5#2�.��'*#�%�'��

�


���

�

�%�4�6��%'#�"���'�2�

-3%�%$��,���%��	���,�

/���%��6�7#�32�/�)�&���

 �',��#�4��-,�-#%'����

�����2�6�-#��-#�����

��3'�6�.�#'�%��-�$$���

�

�

�

�

� � � � � � � � 	 � 
 � � � � � � �



� 
 � � � 
 � �  � � ! � �

The Gateway House has the 
reputation in the recovery com-
munity of being the most struc-
tured transitional facility. Many 
people equate structure to con-
trol, and  being controlling is a 
negative symptom of addiction.  

So how much is too much ? 

We were not sure that we would 
be objective in answering this 
question so we asked those that 
should know best...those who 
have successfully lived under this 
structure.  We were surprised by 
the uniform responses. 

We were told that the rule requir-
ing residents to obtain employ-
ment but avoid overtime for the 
first 90 days allows the resi-
dent to spend time working 
his recover program at 12 step 
meetings, working with his 
sponsor and working with  
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 As successful former resi-
dents of Gateway House, they 
bring a perspective to the rest 
of the board that is invaluable 
As board members, they give 
the residents a voice on the 
board that can only help the 
residents’ sense of ownership 
in this program. 
Giving back reinforces recov-
ery for those giving and those 
receiving. 

There is a very strong belief 
in 12 step recovery programs 
that if you want to keep it, 
you have to give it away. 
The majority of our board 
members are involved in the 
Gateway House for this rea-
son. They have been given 
sobriety and they want to give 
it back by working with other 
recovering persons. 
Two of our board members 
are uniquely qualified to give  

back to the residents of 
the residents of the Gate-
way House. 
These men were success-
ful graduates of this pro-
gram, having completed 
their ninety day commit-
ment. They continued as 
residents of the Gateway 
House for many months 
past this commitment. 
After they began their 
new lives in their own 
homes, they  returned to 
the Gateway House to 
help new residents adjust 
to the trials of recovery 
and introduce these resi-
dents to Alcoholics 
Anonymous. 
These men are now in-
creasing their commit-
ment to the men who have 
followed them by becom-
ing very active members 
of the Board of Gateway 

others in recovery. 
The rule that senior (90 day +) 
residents attend meeting with 
non-seniors reportedly gives 
the new resident a feeling of 
belonging and acceptance and 
makes it impossible for the 
new, nervous, self-conscious  
resident to isolate and avoid 
others.  
We were told that curfews, 
letting roommates know when 
a resident was going on a 
weekend pass, sharing food 
and chores in the apartment,  
and expecting to give their 
best and to receive the best 
from their roommates all help 
to prepare the recovering per-
son for life in the “real world” 
after the Gateway House. 

We will not be able to an-
swer “How much is too 
much” so we will continue 
to rely on the residents who 
have lived it for guidance. 
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GATEWAY HOUSE 
2232VINE STREET 

CINCINNATI, OHIO 45219 

Phone 513-421-9333 
Fax     513-421-5322 
Web Site: 
www.GatewayHouseRecovery.org 

have just used his drug.  
The man fared better than 
the car or the wall and his 
need for the services of 
the Gateway House 
seems obvious. However, 
this is not the preferred 
way to gain  
access to the program.   
We will rebuild the wall 
and we hope that this 
man can follow the ex-
ample of the Gateway 
House residents and be-
gin to rebuild his life in 
recovery.  

Only those in recovery 
can fully appreciate an 
addict working on his 
lead. So it came as no 
surprise that the Gateway 
House residents saw the 
irony in the TV news-
casts’ report about a man 
who had driven his car 
through the Gateway 
House wall and into one 
of the buildings.  
The  report stated that the 
man had drug parapher-
nalia in the car and ap-
peared to  

PHONE 513-421-9333                                                               FAX 513-421-5322 
WWW.GATEWAYHOUSERECOVERY.ORG 


